The Manual of the Christian and Missionary Alliance of Australia Incorporated 

Section Three – National Board Policy
IV ESTABLISHMENT OF LOCAL CHURCHES 
CONSTITUTION FOR DEVELOPING CHURCHES (with BY-LAWS in italics) 

----------------------------------------------------------------------------------------------------------- 

2. CONSTITUTION FOR DEVELOPING CHURCHES 

Preamble 
The Christian and Missionary Alliance believes that the local church is the visible organised expression of the Body of Christ and that the local congregation finds broader meaning and ministry in fulfilling its Biblical responsibilities within the life and witness of the larger body of the denomination. 

Each Christian and Missionary Alliance church is an integral part of the national and worldwide fellowship of the Alliance and is united in governance, fellowship and service to promote unity of faith in the fullness of Jesus Christ as Saviour, Sanctifier, Healer and Coming King, and to facilitate the spread of the gospel at home and abroad under the guidance of the Holy Spirit. 

A developing Alliance church shall consist of a body of believers which has adopted and adheres to the Constitution for Developing Churches, and which meets regularly at an established time and place under the direction of a leader appointed by the National Board for the purpose of worship, evangelism, edification, and fellowship, with the objective of becoming a fully organised church of The Christian and Missionary Alliance. 

This Constitution for Developing Churches has been established by the National Board, and each developing church of The Christian and Missionary Alliance shall be governed by this constitution until it is organised under the Constitution for Local Churches as it appears in the Manual of The Christian and Missionary Alliance. 
PURPOSE 
The Christian and Missionary Alliance of Australia is called by God to offer Him acceptable worship and to serve him by establishing disciple-making churches that will engage in world evangelisation with the four-fold gospel of Christ as Saviour, Sanctifier, Healer, and Coming King. 
OBJECTIVES 
The Christian and Missionary Alliance of Australia Incorporated is a non-profit organisation, the objects of which are, 


* To be a part of the worshipping community of God's people, who delight in the redeemed life we experience as individuals and in the fellowship of the church, which by God's abundant grace, is richly endowed with spiritual gifts; 


* To proclaim the truth of God's Word and to disciple people of all nations, particularly where Christ has not been named, emphasising the atoning work and Lordship of Jesus Christ, the person and work of the Holy Spirit, and looking for the coming of the Lord; 


* To establish local churches throughout Australia; 


* To teach and train believers for the ministries of the Church at home and 
 
   overseas; 


* To establish and nurture churches related in fellowship with The Christian and 
Missionary Alliance around the world, dedicated to evangelism and missions. 

2.1 NAME This church shall be known as the _____________________ Church of the Christian and Missionary Alliance of Australia. 
This church shall be known as the Northern Christian Missionary Alliance Church (NCMAC) of the Christian and Missionary Alliance of Australia. 
2.2 MEMBERSHIP
Membership is a way of publicly saying that a person is committed to this local church and the mission of the Christian and Missionary Alliance of Australia. The requirements for membership are not simply attending a local church. 

The Pastor and Area Coordinator shall grant membership and shall maintain a register of active members and associate members. 

Applicants for membership shall be examined by the Pastor and/or others that the Pastor may appoint, as to their qualifications for membership. Candidates will be interviewed and considered for membership on the following: 
a. Qualification for membership shall consist of the following: 
* Confession of faith in Jesus Christ and evidence of regeneration. 

* Belief in God the Father, Son, and Holy Spirit; in the verbal inspiration of the Holy Scriptures as originally given; in the vicarious atonement of the Lord Jesus Christ; in the eternal salvation of all who believe in Him and the eternal punishment of all who reject Him. 

* Acceptance of the doctrines of the Lord Jesus Christ as Saviour, Sanctifier, Healer and Coming King. 

* Full sympathy with the principles and objectives of The Christian and Missionary Alliance of Australia and cooperation by systematic support of its work. 
* Acceptance of Membership Expectations, listed under 2.b.

By-Law 1:

* Have attended a baptismal and membership class and be a born-again baptised Christian.

* Have attended this church for at least three (3) consecutive months.

* Be at least twelve (12) years of age to qualify for Associate membership and 16 years to qualify for Active membership.

* Have lodged a prescribed application form,

* Have applied to transfer his/her membership from other Christian churches to this Church (where relevant). Such applicant shall complete and lodge a prescribed application form after having attended the church regularly for at least three (3) consecutive months and be approved by the Advisory Committee.

* Any applicant for membership of this church who previously terminated his/her membership may reapply through the prescribed application form and be approved by the Advisory Committee.
b. Membership Expectations 
Members wholeheartedly believe that God is leading them into the fellowship of this church. They shall endeavor by the help of God: 

1. To live for Christ, seeking the infilling and refreshing of the Holy Spirit, promising to make the Scriptures the rule of their faith and practice, maintaining a godly home life by encouraging Bible study and prayer for such as may be under their care, and seeking by example and conversation to win unbelievers to Christ.

2. To pray for the church leaders regularly. 

3. To attend as far as possible, the regular services of the Church and its members meetings; to uphold its programme of worship, training and teaching; to observe its ordinances and affirm its doctrines; to be led with other members by the Holy Spirit to serve together in the Church peacefully, lovingly, humbly and prayerfully

4. To maintain the unity of the body of Christ by acting in love, acceptance and forgiveness towards all; by refusing to get involved in gossip; by supporting, encouraging my church leaders; and by seeking to resolve all issues that arise as quickly as possible.

4. To recognise that the Great Commission is incumbent upon every follower of Christ and, therefore, it is their responsibility to pray that the Lord of the harvest will send forth labourers in missionary work from this Church, to respond to His calling on their life, and to pray for those who represent them in the task of worldwide missions.

5. To give regularly and cheerfully of my means, as God has provided, for the ministry of the church, for the worldwide work of The Christian and Missionary Alliance, and for the benefit of the needy.
By-Law 2:


A member shall have the following duties and responsibilities:

* Share the responsibility of NCMAC by faithfully attending and inviting the unchurched to attend

* Serve the ministry of NCMAC by discovering his/her gifts, talents and being equipped to serve

* Support the testimony of NCMAC by praying for its growth and living a Christ-like life
* Protect the unity of NCMAC by acting with love towards others 
c. Membership Classifications. 
The Membership Roll shall be divided into two sections, ACTIVE and ASSOCIATE Members. 

(a) ACTIVE MEMBERS are defined as those who continue to demonstrate the qualifications for membership and are able to attend the regular services and meetings of the church. Only Active Members shall have voting rights. 

At the discretion of the Pastor, in consultation with the Advisory Committee, those members of the Church who are unable to attend the regular services and meetings of the church may be given 'Associate Member' status which automatically entitles them to the privileges of full membership upon their return. 

At the discretion of the Pastor, in consultation with the Advisory Committee, and after a minimum period of six months, an Associate Member may be removed from membership. A member so removed is able to reapply for membership at a later date should they be able to comply with the qualifications for Active Membership. 

In extreme cases of failure to comply with the qualifications for membership the Pastor, in consultation with the Advisory Committee and Area Coordinator, may immediately remove the person from membership. 

(b) ASSOCIATE MEMBERS are members who are unable to attend the regular meetings and activities of the church, or who are unwilling to comply with the qualifications for Active Membership. Such members may have their names placed on the Associate Members list by the Pastor, in consultation with the Advisory Committee. 

Associate Members do not have voting rights. 

Any Associate Member desiring to renew Active Member status may approach the Pastor and request a review of their membership. 

At the discretion of the Pastor, in consultation with the Advisory Committee, and after a minimum period of six months, an Associate Member may be removed from membership. 

In this Constitution, member means ”Active Member” unless indicated otherwise. 

By-Law 3 (Voting):

Eligibility

* The voting members shall consist of those who are sixteen (16) years of age and above and should be Active members, A voting member shall be eligible to vote on matters such as involving titles, name change or other legal procedure(s).


By-Law 4 (Termination of Membership):

* Any Active or Associate member who wishes or desires to terminate his/her membership shall notify the Advisory Committee at least one (1) month prior to departure, for whatever reason.

By-Law 5 (Disciplinary Action):


Any member who:

* Ceases to believe and defend the doctrines and teachings of the church

* Commits an indecent, immoral or un-Christian conduct

* Brings disrepute to the Lord’s name and the Church

Then such member will face the following disciplinary action in part or full 

sequence by the Advisory Committee in consultation with the Area Coordinator
* Be counselled

* Be warned

* Be suspended or be removed from office
* Be removed from the membership roll
2.3 ORDINANCES Baptism by immersion is recognised as a Scriptural ordinance. The Lord's Supper shall be administered regularly.

By-Law 6 (Partaking of the Ordinances)


Baptism: An applicant for Baptism shall:

* Have been a regular attendee of the church for at least three (3) consecutive            months

* Have completed and lodged a prescribed application with the Pastor and/or Elder of the church

* Have attended a required baptism and membership class

* Be at least twelve (12) years of age and above and understands the significance of baptism as approved by the Pastor and/or Elder

* If below eighteen (18) years of age, the consent of a parent or guardian is   required.


The Lord’s Supper:


* The Lord’s Supper shall be administered at least once in every calendar month. 
Only a believer of the Lord Jesus may partake of the holy elements.
2.4 ADVISORY COMMITTEE 
An advisory committee shall be appointed annually and consist of the pastor, elders (if available), secretary, treasurer and such other officers as the Pastor with the Area Coordinator may appoint, and shall be amenable to the President. The Pastor shall be chairman of the Advisory Committee. Advisory Committee members shall be appointed from the church Active Membership. 

The advisory committee shall conduct the affairs of the church and is amenable to the Pastor and Area Coordinator. It shall hold monthly meetings for prayer and business and shall report to the C&MA Area Coordinator quarterly.

By-Law 7 (Appointment)


* Only a voting member, twenty-one (21) years of age or above shall be appointed 
as officers to the Advisory Committee. Non-voting members shall not be eligible to 
be appointed as officers to the Advisory Committee.


By-Law 8 (Resignation)


* Any member of the Advisory Committee may resign by giving at least one (1) 
month due notice to the Advisory Committee. 
2.5 PASTOR 
The pastor of the church shall be appointed for a fixed term (Council 1993) by the National Board in consultation with the Area Coordinator. He shall be under the supervision of the Area Coordinator and amenable to the President. The pastor may resign from the church by giving due notice of his intentions to the President. The National Board may ask for the resignation of the pastor in consultation with the Area Coordinator. In consultation with the advisory committee the Area Coordinator shall determine the pastor's support. 

2.6 ELDERS 
Men meeting the scriptural requirements for eldership may be appointed as elders by the Area Coordinator upon the recommendation of the pastor. Elders shall assist the pastor in leadership and oversight of the spiritual ministries of the church. They shall, with the pastor and Area Coordinator, constitute the committee on membership and discipline. 

2.7 DUTIES OF OFFICERS (1) Pastor 
The pastor shall have general oversight of the work of the church in conjunction with the Area Coordinator. He shall be chairman of the advisory committee and member ex-officio of all committees. When the church has no pastor, the Area Coordinator shall have the oversight of the work and shall appoint an interim chairman of the advisory committee who shall preside at the business meetings. 
(2) Secretary 
The secretary shall keep minutes of advisory committee meetings. 
(3) Treasurer 
The treasurer shall receive all monies of the church and shall pay all bills on the order of the advisory committee. He shall keep proper records of all transactions. The Area Coordinator/Pastor shall determine where funds of the church shall be kept. 

2.8 CHURCH FINANCES * The church shall make appropriate financial contributions as required by the C&MA Australia 

(eg: National Contribution Scheme). 
* All offerings including Faith Promise monies are to be counted and recorded by two church members. These should preferably be advisory committee members. 

* All monies received are to be deposited as soon as possible in accounts approved by the Advisory committee. 

* All disbursements from church accounts are to be made by a method that transfers funds directly into the account of another financial institution or company. This must result in an auditable record maintained by the bank or financial institution holding the church’s account. Examples of such methods include cheque, direct debit, Internet banking and Bpay. Cash withdrawals are permitted only within the operation of a petty cash system which is recommended with a maximum amount of cash held as petty cash determined by the Advisory Committee. All receipts/dockets paid using petty cash should be kept together with the petty cash. The total amount on all receipts and amount of cash left should always add up to the maximum amount of petty cash kept. 

The Advisory Committee shall determine the number of signatories for each church account, in accordance with the number required by the bank or financial institution for it to permit operations on the church’s accounts. All non-regular payments/transactions on the accounts should be handled by at least two people who are not husband and wife, or close relatives. 

The Advisory Committee shall receive a monthly profit and loss statement and balance sheet in accordance with normal accounting practice. The treasurer should be available to explain the financial reports if needed. It is also recommended that a monthly Bank Reconciliation Report which shows the account activity (where bank statements and reconciliation reports for each bank account are compared to the balance sheet) is provided for two members of the Advisory Committee to sign off on, as evidence that the financial statements reflect the actual activity in the bank accounts. Source documents such as tax invoices, receipts, etc should be kept where legally required and also to keep a good audit trail. (NB 04/23, NB 14/30) 

* All financial records are to be retained for a minimum period of seven years or longer where 

State or Federal laws require. 

* An auditor with suitable accounting qualifications and external to the Advisory Committee shall be selected by the Advisory Committee. (NB 02/48) 

2.9 RECORDS 
The official records of the church and all of its departments are the property of the church. All financial records shall be audited annually or at any time on order of the Area Coordinator. In the event of the death or resignation of the incumbent, or upon the appointment of his successor, the current records necessary for fulfilling the obligations of the committee member shall be passed on to the newly appointed member. All records other than current shall be kept in a safe repository selected by the advisory committee. 

2.10 PROPERTY 
This church is connected with and subordinate to The Christian and Missionary Alliance of Australia Incorporated, the parent religious denomination. It is strongly recommended that titles to property, appurtenances and effects shall be held under a Deed of Trust by The Christian and Missionary Alliance of Australasia Property Trust. 
2.11 RELATIONSHIP This church is connected with and subordinate to The Christian and Missionary Alliance of Australia, the parent religious Society.
2.12 GOVERNMENT 
There shall be an Annual Meeting held, at a time to be fixed by the By-Laws, at which time reports of all departments shall be presented, including audited reports of the treasurer. Notice of appointment of officers and members of the advisory committee shall be given at this meeting, and all actions passed shall be subject to ratification by the Area Coordinator/Pastor. 
A quorum shall be 50% plus one of Active Members. A majority is defined as greater than 50 percent. 

Absentee votes may be allowed if the church states this in a by-law. Absentee votes shall require written application and approval by the Pastor stating the reason for their absence. Absentee votes shall not be counted if the matter being voted on changes in any way at an active members Meeting. Absentee votes are not considered part of the quorum for a meeting to be held. 

By-law 9 (Annual Meeting)


NCMAC Annual Meeting to be held within the third (3rd) quarter of the calendar 
year, on or before 30 September.
2.13 MISSIONARY CONVENTION 
A missionary convention shall be held annually for the promotion and support of the worldwide work of The Christian and Missionary Alliance. At this time a Faith Promise for The Great Commission Fund shall be received. 

2.14 NON-PROFIT CLAUSE 
The assets and income of the church shall be applied solely in furtherance of the church’s objectives to stress the fullness of Christ in personal experience, build the Church and preach the Gospel to the ends of the earth, and no portion shall be distributed directly or indirectly to the members of the church except for charitable gifts or as bona fide compensation for services rendered or expenses incurred on behalf of the church. 

2.15 DISSOLUTION CLAUSE  
In the event of the church being dissolved, the amount that remains after such dissolution and the satisfaction of all debts and liabilities shall be transferred to The Christian and Missionary Alliance of Australia Incorporated, the parent religious body, to be used as determined by the National Board; or 

if the Christian and Missionary Alliance of Australia Incorporated does not exist the assets must be given to another entity with similar purposes which is not carried on for profit or gain of its individual members. 

2.16 AMENDMENT CLAUSE These regulations may be amended from time to time by the National Board. 

2.17 BY-LAWS 
Local by-laws not in conflict with the provisions of these regulations may be adopted by the advisory committee and approved by the Area Coordinator. A copy of such by-laws shall be filed with the C&MA National Office. 
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