Northern Christian Missionary Alliance Church (NCMAC)
PROTECTION OF VULNERABLE PEOPLE POLICY (FORMERLY CHILD SAFETY POLICY)
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(NCMAC REF
0102)

Compliance
Officer/Ministry
Concerned
advertises position:

W High quality
candidate required
who is willing to
offer volunteer work

for the Lord. Compliance

Officer follows
up with a
conversation in
case of letter of
reference.

B Must have
attended a
baptismal and
membership

class and be a born-
again baptised
Christian.

B Supervision &
training offered.

B NCMAC
committed to child
safety.
Compliance
Officer/Ministry
Concerned
conducts
minimum of two
(2) verbal
reference checks

B NCMAC has zero
tolerance to child

Applicant fills
out Leader
Application

Form (NCMAC
LEADAPP 0101)

—d
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Reference form

Panel of 3 made
up of the
Compliance
Officer + Pastor
+ 1 elder (at
least one is with
understanding of
dynamics of
child abuse):

M [nterviews
applicant.

M |dentifies red
flags.

Interview Guide
(NCMAC INT
0103)
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Compliance
Officer updates
WWCC register

NCMAC
WwccC
Register

Compliance
Officer secures
Working With
Children Check
from
applicant/curre
nt volunteers
working with
children.

Compliance
Officer

M Provides Child
Safety training to
leader before
commencing in
his/her role.

W Secures
leader’s
understanding of
Code of Conduct

Child Safety
Policy
(NCMAC CSP
0001)

Protection of
Vulnerable
People Code of
Conduct
(NCMAC COC v
2022.2)

Compliance
Officer gives
refresher
course every 3
years.

NCMAC Senior
Leaders
provide
adequate
supervision:

H Clear
expectations.

B Adequate
ministry
support for
leaders.

A
commitment
to develop
leaders.

WA clear set of
boundaries
(code of
conduct) for
leaders.

HA well-
communicated
process for
conflict
resolution and
complaints
handling.

M Flowchart procedures based on C&MA Best Practice
Guide on Protection of Vulnerable People v 2022.1

M Senior Leaders refer to the Advisory Committee.

B Vulnerable person means a child (under 18 years of age),
or any adult who is unable to take care of or protect
themselves (or their interest) against harm, abuse or
exploitation by reason of age, illness, trauma, disability or
any other reason. Vulnerability can be temporary or
permanent.

B Abuse includes but is not limited to:

. Physical Abuse

. Emotional Abuse
. Sexual Abuse

. Neglect
RECRUITMENT

M Safe recruitment covers advertising, application,
interviewing, reference checks, screening, and appointment.
It is more than simply obtaining a Working with Children’s
Check (WWCC).

REFERENCE CHECKS

M |t is important to conduct reference checks with persons
of standing who have directly supervised the candidate and
observed their interactions with children.

M Referees should be asked directly for information on the
candidate’s character and whether the referee has any
concerns regarding the candidate working with children.

WORKING WITH CHILDREN CHECK

W A person wishing to engage in child-related work must
comply with the working with children laws operating in the
state or territory in which they operate.

SUPERVISION

M |t is recommended that the primary leaders of any
children's or youth ministry should be at least eighteen
years of age.

M Younger leaders should be under the recognised
supervision of an older leader. Both male and female
leaders should be present at all mixed gender activities.

B A minimum of two adults is recommended for all
children’s and youth activities.

M Leaders should never be alone with a child or young
person where they cannot be observed by another leader,
parent or supervisor. This increases protection of children
from harm and protects adults from false allegations.

The following Adult to Child ratios is recommended:

LEVEL CONTENT PREPARED BY REVIEWED BY DATE

New 01 SAFE PEOPLE PROCEDURE FLOWCHART (C&MA Best Practice Compliance Officer NCMAC Advisory 26/02/2022
Guide 2020 Child Safety Policies v.10) Min Laurinaria Committee

REV 1 Revised recruitment policy (Applicant must have attended baptismal | Compliance Officer NCMAC Advisory 24/08/2022
& membership class & must be a born-again baptised Christian). Min Laurinaria Committee

REV 2 Flowchart Procedures based on updated C&MA Best Practice Guide Compliance Officer NCMAC Advisory 28/05/2023
on Protection of Vulnerable People v 2022.1 Min Laurinaria Committee

REV 2 Protection of Vulnerable People Code of Conduct v2022.2 Compliance Officer NCMAC Advisory 28/05/2023
Min Laurinaria Committee




AGES

RATIO

Birth to 2 years

1:4

2-3 years

1:5 (1:4 in Victoria)

Above 3 years

1:11 (1:10 in NSW, Tas & WA)

LEVEL CONTENT PREPARED BY REVIEWED BY DATE

New 01 SAFE PEOPLE PROCEDURE FLOWCHART (C&MA Best Practice Compliance Officer NCMAC Advisory 26/02/2022
Guide 2020 Child Safety Policies v.10) Min Laurinaria Committee

REV 1 Revised recruitment policy (Applicant must have attended baptismal | Compliance Officer NCMAC Advisory 24/08/2022
& membership class & must be a born-again baptised Christian). Min Laurinaria Committee

REV 2 Flowchart Procedures based on updated C&MA Best Practice Guide Compliance Officer NCMAC Advisory 28/05/2023
on Protection of Vulnerable People v 2022.1 Min Laurinaria Committee

REV 2 Protection of Vulnerable People Code of Conduct v2022.2 Compliance Officer NCMAC Advisory 28/05/2023
Min Laurinaria Committee




